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PREAMBLE: Competence Committees (CC) are a critical component of Competency Based Medical 

Education that allow for robust and transparent resident performance review. The Surgical Foundations 

Competence Committee (SFCC) synthesizes and reviews qualitative and quantitative assessment data at each 

stage of training and provides recommendations for future learning and promotion to the Surgical Foundations 

Resident Program Committee (SFRPC). The SFCC’s goal is to ensure that all learners achieve the 

requirements of the Surgical Foundations program.   

PURPOSE: 

✓ Review the progress of residents enrolled in Surgical Foundations, a Competency-Based Residency 

Program in achieving the national standards established by the Royal College of Physicians and 

Surgeons of Canada. 

✓ Note areas of concern with training programs and provide recommendations to the SFRPC 

✓ Note areas of concern with resident progress and provide individualized recommendations to the 

trainee and facilitate improved progress. 

✓ Note areas of concern and provide recommendations to the SFRPC 

*The SFCC will be a sub-committee of the Surgical Foundations Residency Program Committee (SFRPC). 

The committee works in parallel with the existing RPC, generating summary reports following each review, 

which then go to each individual resident, the specialty Program Director, the specialty Program Coordinator, 

and the SFRPC.  

MEMBERSHIP AND ROLE:  

1. Chairperson: The Chairperson will be an individual from the clinical faculty (divisions whose residents 

attend SF), other than the Surgical Foundations (SF) Director 

2. The SF Director 

3. Clinical Teaching Faculty: Below are listed the divisions whose resident attend SF. Clinical teaching 

faculty are from the same divisions within the Department of Surgery and OB/GYN. Additional members 

can be added at the program’s discretion and should reflect the number of residents of the division. 

• General Surgery 

• Obstetrics and Gynecology 

• Orthopaedic 

• Plastics 

• Urology 

• OHOHNS 

• Neurology 

• Vascular 

• Cardiac 

• Neurology 

4. An ‘external’ member: This member may be Faculty within the University but need not be a member of 

the clinical teaching Faculty. 

5. The SFCC may be supported by administrative staff including the SF Program Coordinator and others 

as deemed appropriate by the SFCC. These additional guests are not entitled to vote on any promotion 

decisions made by the SFCC.  

*If an SFCC member is unable to attend a meeting, their assigned reviewer reports must be submitted to the Chair 

(CC’ing the SF Program Coordinator) prior to the meeting. 

Members should be appointed by the SFRPC. Stand ins are permitted but are not permitted to vote on any 

formal decisions of the SFCC.  
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RESPONSIBILITIES:  

• Monitoring the progress of each Surgical Foundations resident in demonstrating achievement of the 

Entrustable Professional Activities (EPA’s) or independent milestones within each stage of the 

Competency-Based residency training program (Surgical Foundations) 

• Synthesizing the results from multiple assessments and observations made to make decisions 

related to: 

o The promotion of residents from the Transition to Discipline to Foundations of Discipline 

stage of training 

o Determining readiness to advance to the Core of Discipline subspecialty training in Surgery 

o The determination that a trainee is failing to progress within Surgical Foundations 

o The determination of readiness for the Surgical Foundations Royal College examination 

• Maintaining confidentiality of all committee discussions, which are only shared on a professional 

and/or need-to-know basis 

• Advising the Surgical Foundations Resident Program Committee (SFRPC) regarding systemic 

concerns/themes identified as a possible reason for a resident not progressing as expected 

• Communicating the results of each resident review in a timely fashion to the individual resident, 

specialty Program Director, specialty Program Coordinator, and the SFRPC. 

PROCESS: 

Each clinical member of the SFCC will be responsible for summarizing an equally divided number of resident 

files as selected by the SF Program Coordinator. Members will have access to required documentation and 

resources to complete the Resident Reviewer Report. Resident reviews and files will be presented at the 

SFCC for deliberation. The SFCC strives to make all decisions by consensus. Where this is not possible, 

decisions will be made by simple majority of the members who are present. The decisions reached by the 

SFCC must be based on the evidence and documentation presented at the meeting.  

During the CC, the Program Coordinator will add any pertinent notes to Reviewer Reports and Meeting 

Minutes. (i.e. residents promoted, requiring remediation, etc.) 

• The SFCC will meet at least four times per year 

• Each resident will be reviewed at least twice per year 

• Meeting dates should be aligned with the various stages of training and ideally, SFRPC meetings as 

the SFCC will report to the SFRPC 

• Meetings may be held in person or virtually as determined by the SFCC chair  

• SFCC Members are assigned to the residents to be reviewed well in advance of the meeting. The SF 

Program Coordinator provides an agenda and pre-completed electronic reviewer reports at least 2-

weeks prior to the meeting to each reviewer. 

• The primary reviewer is responsible for completing the reviewer reports for their assigned residents 

based on available data, and for providing a succinct synthesis and impression of the resident’s 

progress to the other SFCC members. 

• The primary reviewer proposes a formal motion on the resident’s status moving forward, likely (but not 

limited to) one of the following outcomes: 

o Progressing as expected 

o Progress is accelerated 

o Limited progress / not progressing as expected 

o Failure to progress 
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• Agenda and minutes from each meeting will be kept on a secure server in which members are granted 

full access. Minutes include: 

o Notes added to the primary reviewer reports based on SFCC discussion (indicated by the SF 

Program Coordinators initials) 

o Feedback and reports regarding residents to the SFRPC 

o SFCC process and policy changes  

o Detailed summaries of SFCC discussion(s) as needed, which are not to be entered into the 

training file of individual residents 

Following the primary reviewer’s presentation and motion to the other SFCC members, all SFCC members are 

invited to further discuss the motion.  

The Chairperson then calls a vote on the proposed recommendation of the primary reviewer. In the absence of 

a unanimous decision, the Chairperson then calls a vote on the decision of the primary reviewer. 

REPORTING: 

The SFCC will report outcomes, decisions, and recommendations to resident, specialty Program Director, 

specialty Program Coordinator, and the SFRPC. The SFCC will report outcomes of discussion and make 

recommendations to the SFRPC within 10 business days of the SFCC meeting. Once the SFRPC has ratified 

or modified the recommendations of the SFCC, the status of the resident be finalized, and reporting will be 

provided to the home specialty PD and the resident within 5 business days of the SFCRP meeting. 

Updated December 2020. 


